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About us:​ We are a team of seven students who were pooled together to take the 
knowledge we have learned thus far and apply it through working with the Indianapolis 
Neighborhood Resource Center. This opportunity has allowed us to further our skills by 
engaging directly with a client, working in a way that is tailored to their needs and goals. 
Throughout this semester our team has worked together to provide one, consistent 
campaign aimed toward long-term benefit for the INRC.  
 
 
Hannah Schepps, Senior                                                       Lane Wolf, Senior  
Majors: Journalism                                                                 Major: Media Advertising 
Concentration: Public Relations                                             Minor: Public Relations 
  
Khloe Biddings, Junior                                                           Isabella Gutierrez, Senior  
Major: Public Relations                                                          Major: Public Relations  
Minor: Contemporary Dance                                                  Minor: Political Science  
 
Benben Fan, Senior                                                               Xuan Liu, Junior  
Major: Media Advertising                                                       Major: Media Advertising  
 
Sanj Nayak, Senior 
Major: Journalism 
Concentration: Public Relations 
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Executive Summary  
This report includes an explanation of all ideas and deliverables created for this Public 

Relations campaign for the Indianapolis Neighborhood Resource Center.  
 
The INRC’s main points of concern included: 

● Website logistics 
● Social media 
● General outreach and awareness 
● Attracting donors 

 
 
This report is designed in a way that highlights the specific steps we have taken 
throughout the semester. Starting with our initial background research we conducted on 
the INRC, we then created goals both as a team and with the INRC. Moving forward, we 
established strategies and tactics such as a social media calendar, website designs, 
and an Op-ed. We end with our team’s recommendations for the INRC in implementing 
our ideas and achieving the goals originally set. As a team, tasks were divided among 
each of us to highlight our individual knowledge we brought to the table in order to help 
the INRC to the best of our abilities.  
 
Overall, this report gives a detailed overview of our work thus far, as well as our hopes 
for its success, and what we each did to accomplish what we set out to do for the INRC.  
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The Indianapolis Neighborhood Resource Center 
For 24 years, the Indianapolis Neighborhood Resource Center (INRC) has worked 

directly with neighborhood organizations and communities to increase quality of, and 
involvement within neighborhoods throughout Marion County. By providing support and 
leadership programs, the INRC aims to build morale and allow residents to step up and 

assume leadership roles in their community.  
 

             
 Jennifer Coffey ​     ​ Anne-Marie     Sharon Logan         Olga         Maury Plambeck  Vicki Rubio  Ashlee Weaver 
    (Director of               ​Taylor          (​Senior Program     ​Mogollón     ​(Neighborhood)    (Public Allies   (Training and  
  Development &        (Executive           Manager)           (Program       Development         Program        Engagement 
     Marketing)              Director)                                       Associate)         Director)             Director)          Manager) 
 
 
This core team of seven is committed to their work for the INRC in bettering the 
neighborhood organizations and communities they partner with. The INRC also has the 
help of over 150 different organizations, not-for-profits, and companies in making a 
difference.  
 
The INRC is extremely proud of the growth they see from the organizations and 
communities they work with. To honor these partnerships, the INRC awards their 
Collaborative Spirit award to one project that has made incredible strides in 
collaboration, leadership, and community involvement each year.  
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Ways to become involved with the INRC: 
● Indianapolis Community Building Institute (ICBI) programs - A series of 

workshops designed to help community leaders develop the necessary skills to 
help their neighborhoods’ flourish. It also provides assistance in logistics such as 
project consultation and asset mapping.  

● AmeriCorps Public Allies Indianapolis - A program designed to strengthen 
communities and nonprofits by providing leadership opportunities to young 
leaders who are places with Indianapolis not-for-profits.  

● INRC workshops - An array of leadership, development, and civic engagement 
workshops providing neighborhood organization, asset-based community 
development, and appreciative inquiry.  
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S.W.O.T Analysis 
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Target Publics 
The INRC has two main target publics. The first being permanent residents living in 
Indianapolis, specifically in neighborhoods/communities that could use some quality 

assistance, and the second is large-scale donors. Described below is a more in depth 
explanation of these two broader categories, and the best possible way of reaching 

them. 
 
Permanent residents 
In order for the INRC to actually help people, community members must know what 
resources are available to them. An ideal age demographic for this group is residents in 
their 30’s-50’s because of their ability to work directly with the INRC in strengthening 
their neighborhood/community. Although this demographic is less active on social 
media platforms such as Instagram, the INRC has a strong facebook and Twitter 
following, that both mainly include people of this age range. This creates a solid start for 
public outreach and great potential for engagement. Desired characteristics of those 
who wish to be involved include: 

● Nearby residents looking for an activity through the center 
● Residents who have the time to focus on their work with the INRC 
● Organizers and planners with a strong interest in community engagement  
● Friendly and personable 
● Vulnerable groups looking to develop their talents 
● Have strong morals and feelings toward building a positive and strong society  

 
Large-scale donors 
In order to thrive, the INRC must continue to attract large donors as a way of raising 
money to continue their work. Specifically, the INRC should be aiming to reach nearby 
residents in their 40’s-60’s, who are well established in their own lives and able to 
donate a preferably larger sum. With a slightly older demographic, Facebook will be a 
more effective way in reaching them via social media. However, a more hands-on 
approach may be more effective. Sending out information via mail or an in-person event 
carries the potential of gaining new donors using human interest. Desired 
characteristics of this public include: 

● Higher income 
● Still live in or nearby Indianapolis 
● Have strong morals and feelings toward building a positive and strong society  
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Client Goals and Strategies 
From our team’s very first video conference with the INRC, specific goals were put into 

place and we immediately began building on strategies to help achieve them.  
 
1. ​Raise awareness on exactly WHO the INRC is and WHAT it is that they do  

● One of the INRC’s main struggles is the public not being fully informed on the 
INRC and their impact.  

Strategies include:  
- Writing success stories on recent partnerships  
- Establishing more of a presence in local news outlets  

 
2. ​Attracting large scale donors  

● Finding new ways to get the word out about the INRC to nearby Indianapolis 
communities/neighborhoods. 

Strategies include: 
- Using a new found presence on larger platforms to reach more communities that 

haven’t been directly affected by the INRC 
 
3. ​Website content  

● The INRC has a well developed website, but needed some restructuring. 
● Increase the amount of time a user actually spends on the site. 

Strategies include: 
- Re-work graphics, design, and wording to create a more user-friendly site  

 
4. ​Social media  

● The INRC has an established presence on Facebook with 2,118 followers and 
2,139 likes and Twitter with 1,184 followers. Although they have a steady 
following, the INRC is looking to increase user engagement and generate more 
earned “natural” media coverage. 

● Create consistency among all social media platforms.  
Strategies include:  

- Establish a stronger, more consistent presence on social media  
- Promote fun and creative ways for residents and community members already 

involved with INRC to post about them  

 

 

8 
 
 
 



 

Tactics  
Once strategies were made, our team began to establish and carry out tactics to put 

these ideas into fruition.  
 

1 & 2. Raising awareness and attracting new donors (Appendix I) 
● Four total interviews were conducted and four success stories were written on 

recent partnerships to go with them.  
● An Op-ed was written on Old South Side and is ready for publication on any local 

news outlet.  
 
3. Website content (Appendix III) 

● Graphics and web design recommendations have been created to increase the 
quality of aesthetics and clarity.  

● Created new pages all together matching updated design ideas. 
● Website re-wording has been written to shorten the length and simplify some of 

the sentences. 
 
4. Social media (Appendix IIII)  

● Created a social media calendar to prepare all social media postings to ensure 
consistency. 

● Developed interactive social media postings to provide the INRC with useful 
content in generating more human interest. 
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Recommendations for Tactic Implementation 
We are excited to have provided the INRC with useful deliverables we believe can be 
implemented. Below is some further explanation on how the INRC can put our ideas to 

the best use.  
 
Raising awareness and attracting new donors:  
Our team believes in order for the success stories to do their job in drawing in human 
interest, the INRC needs to reserve a clear spot on their website where these stories 
can be displayed prominently. A section to read these stories should be one of the first 
things a user sees. By highlighting these stories, readers will be able to get a genuine 
feel for the impact the INRC is making and be inclined to learn more. Our Op-ed has not 
yet had the opportunity to be published, but local news outlets such as the Indy Star 
would be a great platform. By reaching communities and neighborhoods outside of 
those who have been directly affected by the INRC, gates could open to reach new 
donors. Human interest plays a huge role here because potential donors will feel the 
personal ties due to geographic proximity.  
 
Website content 
The INRC’s website is their central owned media platform. Because of this, we believe 
making it as user-friendly as possible will increase the overall time a user will spend on 
their website and keep them engaged. By adding more graphics and photos, the site will 
be aesthetically pleasing. In addition to this, we want the INRC to strongly consider 
following some of our web design suggestions. Getting rid of links and combining tabs 
specifically in the “who are we” and “what we do” sections will make it easier for users to 
access the information they are looking for. As for the writing, we wanted to maintain the 
integrity of it because it contains a lot of value, but the INRC could afford to shorten 
sentences and simplify word choices.  
 
 
 
 
 
 
 
 

 

 

10 
 
 
 



 

Social media  
In order to have a strong presence on social media, consistent and creative posting is 
necessary. We have created a social media calendar where you can import photos (if 
wanted) and captions for Twitter and Facebook purposes. We would recommend going 
into each month with at least two weeks of content already prepared, so you are not put 
in a position where you need to quickly think on your feet to come up with a post for that 
day. Posting on each platform every day will encourage followers to become invested in 
what the INRC is doing on a day-to-day basis. We have also thought of two hashtags to 
be put to use on Twitter to embrace residents and community members to become 
involved. These include:  

● #NeighborOfTheMonth - Someone can nominate one of their neighbors who they 
believe has done something to impact their community by writing a quick 
description of what they did, a photo, using the hashtag, and tagging INRC’s 
account. The INRC will then select a winner and showcase them on their site for 
that month.  

● #NewYearNeighborhoodGoal - In celebration of the upcoming new year, 
neighborhoods, communities, and organizations can post their neighborhood 
goal, use the hashtag, and tag INRC’s account, and the INRC can repost it and 
respond.  
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Appendices 
 

Op-Editorial…………………....………..I 
Partnership Success Stories…………..II 
Website Graphics & Rewording……....III 
Social Media graphics & Calendar......IV 
Interview Email Pitches………………V 

  
I.  

Opinion 
  

The INRC Fosters Success: The Old Southside wins Indianapolis 
Neighborhood of the Month 
  
What does the INRC have to offer the city of Indianapolis? Leave it to the Old Southside to paint 
the picture. The Old Southside was recently awarded the second Lift Indy Grant, despite of its 
hefty share of obstacles in the last several years. Low homeownership, crime rates, and an 
interstate that makes getting to Indy’s hotspots tricky, the Old Southside undeniably needed 
guidance. From a geographical standpoint, the Interstates that were built in the 60’s and 70’s 
quite literally severed this area from districts that would be attractive to potential residents. 
Fundamentally, neighborhoods in proximity to the historic Fountain Square were built with the 
intention to utilize and support the local businesses. These plans were metaphorically demolished 
with the construction of the Interstates. With this neighborhood just walking distance from 
Fountain Square, and a stone’s throw from downtown, the shape of the area was in terrible 
condition. Judith Essex, president of the neighborhood association, and the rest of the board 
decided it was the Old Southside’s turn to reinvent the place they call home. After all, the urban 
core of Indianapolis lies here.  
  
The community vigorously applied for grants from the city to attract developers and investors to 
the area. They fell short time and time again. At last, the association saw a light at the end of the 
tunnel. In 2016, ​Lisa Loughlin (Clarify spelling),​neighborhood advocate for the Old Southside, 
introduced the association to the INRC.  Essex and other community members attended neighbor 
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power seminars as an introduction to the plentiful resources the INRC offers. Essex saw value in 
the knowledge gained during these informational sessions, and was intrigued and encouraged by 
their expertise. She knew continuing the relationship would be beneficial. The INRC invited the 
Old Southside to participate in the Indianapolis Community Building Institute (ICBI). This 
six-week leadership training program was designed to teach neighborhood leaders about 
“asset-based community development.” The INRC rewarded the Old Southside with funds that 
enabled them to do a series of special projects such as murals to make to the area more 
appealing.  
  
Following the training, Essex and others walked away with the catalyst they needed to host a 
monumental event that is shaping the neighborhood to this day. The Old Southside 
Neighborhood Association and the Stadium Village Business Association held a property 
showcase in June 2016. Vacant homes, lots, and commercial property were toured by investors 
and developers.  Great Strides were made toward renovation and rebuilding. Properties were 
purchased, and hope for the future of the neighborhood was restored. Shortly after the event, the 
HGTV series “Good Bones” saw the buzz and obvious potential in the neighborhood due to its 
proximity to the flourishing downtown area. They invested in the area and the Association was 
thrilled.  
  
With the new Lift Indy Grant award, the neighborhood plans to develop 13 affordable homes as 
well as a workforce housing apartment complex. The Old Southside has historically been largely 
socioeconomically diverse. The neighborhood association is moving forward with the intention 
of staying true to the community.  
  
Without the help of the INRC, the continued growth and development of the Old Southside could 
not have been met. The center mentors community leaders who are passionate about making 
their neighborhood one that others envy. With the INRC’s guidance, vision comes to fruition and 
Indianapolis thrives.  
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Indiana Needs Diversity and Non-Profits Can Deliver 
 

  
            Every year, Wallethub releases a list of the most and least diverse states and cities in the 

United States, and every year, Indiana ranks poorly on that list. Indiana – ranked 40​th ​by 

Wallethub – has always maintained a homogenous population. The rural, conservative state 

doesn’t attract diversity as well as its capital city of Indianapolis. 

            While Indianapolis ranked 203​rd ​with a score of 56.14 (a score similar to Columbia, South 

Carolina and Grand Rapids, Michigan), Indianapolis houses 8 of the 10 most diverse 

neighborhoods according to Niche.com. 

            “Indianapolis has one of the most diverse populations in Indiana,” said Mary Clark, CEO 

of International Marketplace Coalition. “Our organization, as well as many others, hopes to 

highlight, celebrate and grow these diverse cultures in our community.” 

            IMC connects business, citizens, and community leaders who all work together to further 

develop the northwest side of Indianapolis and encourage economic growth. 

            “We have received recognition from the New York Times as the place “where the world 

comes to eat,” said Clark. “Our focus on creating a cultural, commercial, and connected 

destination within Indianapolis has attracted many business and community members to our 

coalition.” 

            Anne-Marie Taylor of the Indianapolis Neighborhood Resource Center has seen IMC 

thrive throughout its nearly 15 years of existence. 

            “INRC awarded the coalition the Indianapolis Matching Awards for Great Indy 

Neighborhoods Engagement (IMAGINE) grant because of the organization’s focus on creating 

community through diversity and cultural appreciation,” said Taylor. “INRC provides 

educational training and funding to neighborhood-based organizations to support community 

engagement and neighbor-led improvements. International Marketplace does exactly that and has 

brought a vibrant life back to the Lafayette Square Area.” 

 

 

14 
 
 
 



 

            IMC houses over 80 different ethnic restaurants with food from around the globe and 

various specialty shops that bring the world to Indianapolis. Clark’s favorite IMC specialty: the 

cultural festivals. 

            “Events like the International Coffee and Tea Fest and Holiday Bazaar and World of 

Trees Expo allow individuals to learn about and participate in traditions from around the world 

right here in their own neighborhood.” 

            Beyond developing cultural awareness and appreciation, IMC also holds economic 

development as one of its foundational pillars. Clark said IMC has a commitment to growing the 

area of the International Marketplace while creating an economically-vibrant area that develops 

without displacing. 

            Within the next 18 months, this area will see more than $100 million in new jobs with a 

corresponding creation of 2,000 jobs. 

            “We focus on asset-based community development at INRC,” said Taylor. “International 

Marketplace has identified their unique community assets: diversity, commitment to education 

and yearning to grow, and they have created a neighborhood that benefits economically, 

culturally and globally.” 
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II.  

Bethany Community Gardens 

Bethany Community Gardens is an organization that is a part of Bethany Lutheran Church in               

Indianapolis. The main goal of this organization is to use gardening as a classroom to bring                

people together and build a better community. Bethany Community Gardens provides access to             

fresh vegetables for residents. It was at the Urban Agriculture Certificate program in November              

2017 that Bethany Community Gardens first learned about asset-based community development           

and partnerships. Bethany Community Gardens had some concerns about the neighborhood           

nearest to the church, known as Southdale, and took it upon themselves after the class to reach                 

out to the INRC and seek help.  

Helping 3,000 households among the neighborhood is no easy feat, but partnering with the               

INRC made it possible for Bethany Community Gardens to provide over 500 pounds of fresh               

vegetables for two food pantries: Hunger, Inc. and Servant's Heart, and provide over 50 pounds               

of fresh vegetables to individuals who volunteered to work in the garden. Over 100 different               

individuals started attending their four scheduled gardening classes, two scheduled community           

gatherings, and monthly community meals for garden workers. Among these garden work            

sessions, 47 were members of Bethany Community Gardens and 44 were neighborhood            

residents, a clear result of community members coming together. All of this was accomplished in               

the summer of 2018.  

INRC has helped Bethany Community Gardens understand the importance of collaboration           

and communication. By identifying their community assets, Bethany Community Gardens was           

able to take what they already started and grow it to immense scale with INRC. “An amazing                 

amount of good for the community has been accomplished in the past 12 months. Thank you                

INRC for your guidance and assistance, we look forward to having an even greater impact in the                 

future,” said Bruce Bye, Coordinator and active member of Bethany Community Gardens.  
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Otterbein Neighborhood Association Story 
  

            The Otterbein Neighborhood Association aims to create a community of friends who live 

together in a neighborhood that is safe, clean, and healthy. They do so through meaningful 

changes that can be as simple as offering advice to those who seek it out. As for their 

relationship with the INRC, their impact takes the form of educational courses and a gateway 

sign.  

            The Otterbein Neighborhood Association and INRC first came together to form their 

ICBI program, which was a part of their inaugural class they started. From there, the INRC 

assisted in holding classes every Saturday for eight weeks. In these classes those who attended 

would learn asset mapping and how to be in a leadership position in a neighborhood forward 

system. Residents were not the only ones able to attend these classes, those who work in the 

Otterbein Neighborhood Association were able to sit in as well. Former President Tim Barten 

said these classes, “educated him on how to be a better president and unleash skills he didn’t 

think he had.” The INRC’s goal is always to make long-term sustainable changes in the 

neighborhoods they work with, and sometimes that includes helping these neighborhoods just as 

much on the outside as they do on the inside.  

            Once the eight-week courses were complete, the INRC gave the Otterbein Neighborhood 

Association a grant for a project they wished to work on, but the project they chose had to reflect 

the skills they learned. What they chose was a gateway sign for a neighborhood identification 

project. Their plan involved creating a sign with the name of the neighborhood at a frequently 

passed intersection that could use some attention. They cleaned it up, planted some flowers, and 

put in a bright noticeable sign to get people to notice the neighborhood. The goal in all of this 

work was to spark residents’ attention; to not only get them excited about where they were 

living, but want to work toward continuing to make it better. 
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            The sign was a success. Word of the neighborhood was spreading, and along with the 

courses the INRC held, residents were ready to step in and become involved. The number of 

residents interested in leadership roles and those who started attending regular meetings both 

doubled in count.  

            By gaining different perspectives and making connections, the INRC was able to help the 

Otterbein Neighborhood Association think outside the box and make significant changes. Thanks 

to the INRC, the Otterbein Neighborhood Association can continue to take on more projects, 

hold more courses, and continue to move forward.  

            “We would not be in the shape we are currently if not for the INRC,” said Tim Barten.  
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Ashley Virden’s INRC Story 

  

Ashley Virden is the co-president of the Far Eastside Community Council and currently 

serves as an Americorps VISTA. She is a grassroots organizer working within her community to 

bring them together in partnership with the principal of Tindley Summit, David McGuire. 

Together they created Dubarry Determined, as a call to action, to the Dubarry Park 

Neighborhood. The mission of Dubarry Determined is to foster collaboration to restore hope for 

the present and future neighbors, while bringing the gap between the home, school, and 

community.  

 Virden sought to utilize the INRC’s resources as she begun to form their neighborhood 

association. At the time, Virden attended one on one sessions with a neighborhood development 

specialist. Later, the association took part in the 3-part Neighbor Power Indy series and ICBI 

trainings.  

 The INRC pushed Virden to view herself and her community in a positive light through 

the ideals of asset based community development. She learned how to inclusively engage her 

community and built lasting relationships with the INRC staff and other community leaders from 

all over the city of Indianapolis. INRC has also assisted in the realization and development of 

Virdens career path. When she began her service term as a VISTA, she had no idea of where she 

wanted it to take her or what she planned on doing after the year was over. Not only did the 

INRC offer knowledge and guidance in community growth efforts, but they provided mentorship 

to Virden in finding her later position and purpose.  

 Virden believes that the INRC is really great at reaching out to the community and 

connecting with grassroots community leaders on a personal level. She is thankful to be 

surrounded by leaders and the employees of INRC who don’t mind if she brings her children to 
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meetings and trainings, and that they are always sure to include them when they do come.  She 

says the skills she learned at INRC helped her gain the skills she needed to succeed at her job 

and earn a position after her service year at the MLK Center as a Community Builder. She is 

appreciative to be a part of the Indianapolis Community Building Institute, where she is learning 

how to better serve the neighborhood and become a stronger leader. Currently, Virden is working 

with the Public Allies of INRC to bring a project to life for the Far Eastside community set for 

next summer.  

 In Virden’s opinion, community organizing is very difficult and draining. Although she is 

very passionate about the work does in the community, she admits it is hard to stay encouraged 

when the progress and impact aren’t necessarily visible immediately. However, every time she 

goes to an INRC event or training, she feels like her passion is reignited to keep pushing forward 

in her work.  

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

20 
 
 
 



 

Englewood Community Development Corporation and the INRC 

            The Englewood CDC is a non-profit organization that helps lead its neighborhood with a 

mission to support affordable housing, economic development, and quality of life.  The 

neighborhood is home to youth, sports leagues, daycare centers, religious institutions and more, 

and the Englewood CDC helps develop all of these factors. The organization helps host 

neighborhood events, fundraisers, and other partnerships for the benefit of the public.  

Although partnerships between the Englewood CDC and INRC have been less frequent 

within the last year, previous work from the last few years between the two organizations have 

fostered lifelong friendships, positive connections, and a lasting impact.  Joe Bowling, the 

director at East Washington Street Partnership for the Englewood CDC stated that the “INRC’s 

work to support public allies is very meaningful, and although work has been limited in the last 

year due to the CDC’s focus on development rather than engaging neighbors, they will always be 

open to opportunities with INRC in the future,”  

The Englewood CDC supports INRC’s grassroots efforts to increase neighborhood 

engagement, leadership skills in neighborhood leaders, and community building activities in 

neighborhoods, and has had nothing but positive experiences with the organization up until now. 

“Moving forward in the next year when we shift towards a focus on engaging neighbors from 

community development, we would love to work with the INRC again,” Bowling stated. 
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IV.  
 

  
(Note: These are Twitter and Facebook analytics examples copyrighted - not for official use.)  
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